Appendix 2

Environment & Neighbourhoods Department
East North East Area Management Team
Reginald Centre

263 Chapeltown Road

Leeds

LS7 3EX

Contact: Sharon Hughes
Tel: 0113 336 7630
Fax: 0113 262 4167
Email: sharon.hughes@leeds.gov.uk

Date: 3 November 2010

Dear Local Resident,
Area Delivery Plan 2011-14

In Leeds there are 10 Area Committees who are each responsible on behalf the Council’s
Executive Board for agreeing an annual Area Delivery Plan.

The Area Delivery Plans need to show how the city’s strategic priorities are being addressed at
a local level. They also need to show how local priorities are being identified and how
improvements to services and partnership working will address the issues raised where actions
can be agreed.

| am writing for your help in identifying issues for the Inner North East plan for 2011/12. The
area covers the wards of Chapel Allerton, Moortown and Roundhay.

The Area Deliver Plan is presented in the form of an easy to read community charter (copy of
the current charter for 2010/11 is enclosed). This enables residents to see what promises for
improvements and action have been made, the sorts of things that will be done and what the
local budget was spent on last year.

The current city plan and Area Delivery Plans run to March 2011 and we now need your help to
identify what the new priorities for the next 3 years will be, beginning with 2011/12.

The information that you provide will be considered alongside local statistics, feedback from the
annual residents survey and other local intelligence. We will then negotiate with local services
and partners as to what promises can be made for improvements/action. Your local councillors
on the Area Committee will then agree what the plan for 2011/12 will include and how their local
budget will be spent to help deliver those promises.

As a group of residents, | would be grateful if you could spend some time considering

the attached. We would like your views on the top 3 priorities for your area in relation to
each heading.
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Please return the form in the enclosed pre paid envelope by Friday 26™ November 2010.
If you require additional information please do not hesitate to contact me.
Many thanks for your support in influencing local decision making.

Yours sincerely,

Sharon

Sharon Hughes
East North East Area Management Team
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Theme

Example of
possible priorities

What are your
suggested priorities

(top 3)

Where in the area is
this a particular issue
(if applicable)

Do you have any

suggestions for what you

wish to see done to

address your priorities?

Children & Families
Improving safeguarding
and outcomes for children
& young people.

Help our young people get
the jobs they want by
creating links between
businesses and schools

Safer Communities
Tackling crime and
community safety.

Tackle local crime and
ASB priorities identified in
public Police and
Communities Together
(PACT) meetings.

Health & Well Being
Improving peoples health
and increasing life
expectancy.

Provide residents with
information and activities
that encourage healthier
lifestyles and support
emotional well being
through regular events in
local community venues.
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Vibrant Economy
Attracting Investment &
creating local jobs.

Create local business,
apprentice and job
opportunities through local
organisations and
businesses.

Regeneration &
Development

Improve the local area
securing public & private
investment to regenerate
the area.

Work with local
businesses to improve the
attractiveness in Chapel
Allerton, Street Lane,
Meanwood and Oakwood
centres to attract shoppers
and improve the local
economy.

Your own priority theme
that may not fit with the
above
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